Specialist roles in film and television

The producer is generally in charge of the entire production. They initiate ideas for the concept, establish a budget and work with the writers. The producer will also be responsible for hiring the director, actors and key personnel for the production.

http://www.youtube.com/watch?v=zV3BcWfPAVM
In some cases an associate producer will assist the producer. 
They will take the responsibility of establishing schedules for cast and crew and will help out in many areas of the production.

Once the project has been established the producer will hire a writer so a script can be written.

The script may be read by a script editor who will make suitable alterations to it to fit in with the timing and duration of the program.

To employ a cast, the producer will contact a casting agent who will set up auditions for the actors for key roles in the production. Once the main actors have been cast, the minor roles and extras will be considered.

http://www.youtube.com/watch?v=SIB7r3QTMh0
The producer is responsible for hiring a director. The director is in charge of creatively staging the production, co-ordinating the technical crew and directing the performers. The director usually decides the final visual and audio treatment and generally takes the credit for a well-presented production.

http://www.youtube.com/watch?v=WYLedT5TPoU
http://www.youtube.com/watch?v=djWMl3ACHfo

Robert Rodriguez
Robert Anthony Rodríguez (born June 20, 1968) is an American film director, screenwriter, producer, cinematographer, editor and musician. He shoots and produces many of his films in his native Texas and Mexico. He has directed such films as Desperado (1995), From Dusk Till Dawn (1996), The Faculty (1998), Spy Kids (2001), Sin City (2005), Planet Terror (2007). He also produced the latest installment in the Predator series, Predators (2010).
Rodríguez grew up shooting action and horror short films on video, and editing on two VCRs. Finally, in the fall of 1990, his entry in a local film contest earned him a spot in the university's film program where he made the award-winning 16 mm short, "Bedhead". The film chronicles the amusing misadventures of a young girl whose older brother sports an incredibly tangled mess of hair that she cannot tolerate. The rest of the short film is a humorous account of how the young girl tries to fix her brother's follicle monstrosity when she discovers her telekinetic abilities. Even at this early stage, Rodríguez's trademark style began to emerge: quick cuts, intense zooms, and fast camera movements deployed with a sense of humor that offsets the action.

Career

This short film attracted enough attention to encourage him to seriously attempt a career as a filmmaker. He went on to shoot the action flick El Mariachi in Spanish. El Mariachi, which was shot for around $7,000 with money partially raised by participating in medical research studies, won the Audience Award at the Sundance Film Festival in 1992. The film, originally intended for the Spanish-language low-budget home-video market, was "cleaned up" with several hundred thousand dollars before being distributed by Columbia Pictures in the United States, still being promoted as "the movie made for $7,000". Rodríguez described his experiences making the film in his book Rebel Without a Crew. The book and film inspired legions of hopeful filmmakers to pick up cameras and make no-budget movies. The film and the book are widely considered important touchstones of the independent film movement of the 1990s.

His next feature film was Desperado, a sequel to El Mariachi starring Antonio Banderas. The film introduced Salma Hayek to American audiences. Rodríguez went on to collaborate with Quentin Tarantino on the vampire thriller, From Dusk Till Dawn (he co-produced two sequels), and with Kevin Williamson on the horror film The Faculty.
In 2001, Rodríguez enjoyed his first $100,000,000 (USD) Hollywood hit with Spy Kids, which went on to become a trilogy, with the last film released in a crude form of 3D. A third "mariachi" film also appeared in late 2003, Once Upon a Time in Mexico which completed the Mariachi Trilogy. He operates a production company called Troublemaker Studios, formerly Los Hooligans Productions.
Rodríguez not only has the usual credits of producing, directing and writing his films, he also frequently serves as editor, director of photography, camera operator, steadicam operator, composer, production designer, visual effects supervisor, and sound editor on his films. This has earned him the nickname of "the one-man film crew." He abbreviates his numerous roles in his film credits; Once Upon A Time In Mexico, for instance, is "shot, chopped, and scored by Robert Rodriguez", and Sin City is "shot and cut by Robert Rodriguez".

He calls his style of making movies "Mariachi-style" (in reference to his first feature film El Mariachi) in which (according to the back cover of his book Rebel Without a Crew) "Creativity, not money, is used to solve problems". Stu Maschwitz coined the term "Robert Rodriguez list", i.e. you make a list of things you have access to like cool cars, apartments, horses, samurai swords and so on, and then write the screenplay based on that list.[26]
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The Beginning

El Mariachi 
http://www.youtube.com/watch?v=N9-bGEEa_z8&feature=related
http://www.youtube.com/watch?v=4UOa7tkByrw    Robert Rodriquez
http://www.youtube.com/watch?v=N9-bGEEa_z8&feature=related

Desparado 
http://www.youtube.com/watch?v=xuqcj0-31AE&feature=related
http://www.youtube.com/watch?v=xZdZv3kT9xk&feature=related

Task : View  the films of Robert Rodriguez  - on www. youtube.com:

Camera operators need to have a full understanding of what coverage is required for each shot. They will work with the director, lighting and audio directors to ensure that they frame their shots to the requirements of the director. The may work to camera cards that illustrate each shot, which have been established during rehearsals.

http://www.youtube.com/watch?v=8JgGNhd1Ssk
http://www.youtube.com/watch?v=j1rwLqumrRE
Dean Semler – Australian Director of Photography
http://en.wikipedia.org/wiki/Dean_Semler


Assisting a director in the control room is a technical director who operates the video mixer  console and special effects panel. The technical director is also responsible for coordinating the technical aspects of the production.

One or more production assistants, who will keep notes on ongoing production needs and changes, may assist both the producer and director. 
Other people who may be involved in the. production include the lighting designer who is responsible, creatively and technically, for the lighting. It is essential that the lighting designer understands what effect the director is trying for, how to get it, and how to deal with all the problems arising in the lighting area
[image: ]
Ever wondered what the heck a Dolly Grip is? Ever wondered what’s so great about the Best Boy? Filmmaking is a grueling process for those involved and, on most big budget Hollywood films, there are a lot of people involved in every stage of the production process. Read on to find a detailed explanation of these roles courtesy of Wikipedia.

Actor: An actor is a person who acts, or plays a role in an artistic production. The term commonly refers to someone working in movies, television, live theatre, or radio

Assistant Director: Assists and collaborates with the director in the performance of his/her duties, may physically direct secondary scenes, extras shots, and substitute for the director in his/her absence on the primary shooting.

Best Boy: In a film crew there are two kinds of best boy; Best Boy Electric and Best Boy Grip. In the simplest forms, they are assistants to their department heads, the Gaffer and the Key Grip, respectively. On films with very small crews, the Electric (lighting) department often consists of only a Gaffer and Best Boy. The Grip department, only a Key Grip and Best Boy. On very large crews these numbers can hit up to 12 or 24 people per department (depending on the situation). As would be expected, the responsibilities of a Best Boy change depending on the size of the crew. On small shows, they simply place and operate the Grip and Lighting equipment and ensure its continuous and safe operation. On a large show, the Best Boy position at times can resemble more of a management position; often they hire the crew and do things like ensure that sets that are being pre-rigged for the Gaffer or Key Grip are ready. It also can entail many other responsibilities such as preparing weekly invoices that are handed over to production for their departments, ensuring that due over- time is paid and handling negotiations with the production team.

Boom Operator: The boom operator is an assistant of the sound engineer or “sound mixer.” The main responsibility of the boom operator is microphone placement, sometimes using a “fishpole” with a microphone attached to the end and sometimes, when the situation permits, using a “boom” (most often a “fisher boom”) which is a special piece of equipment that the operator stands on and that allows precise control of the microphone at a much greater distance away from the actors. They will also place wireless microphones on actors when it is necessary. The boom operator is part of the sound crew, who manages to keep the microphone boom, near to the action, but away from the camera frame, so that it never appears onscreen, but allows the microphone to pursue the actors as they move.

Camera Operator: As the head member of the camera crew, the camera operator uses the camera as coached by the director. They are accountable for maintaining the required action is correctly filmed in the frame, and needs to react instinctively as the proceedings take place.

Cinematographer: The cinematographer or director of photography regulate lighting for every scene, performs some frame shots, chooses the lenses to be used, decide on film stock and guarantee that the visual appearance of the project follows to the directors initial foresight. However, the cinematographer would usually not maneuver the camera on the set, as this is usually the exclusive role of a camera operator.

Clapper Loader: A clapper loader is part of a film crew, whose primary task is to operate the clapper board (slate) at the beginning of each take and to load the raw film stock into camera magazines.

Costume Designer: The costume designer makes all the clothing and costumes worn by all the actors on screen, as well as designing, planning, and organizing the construction of the garments down to the fabric, colours, and sizes. They greatly contribute to the appearance of the film, and set a particular mood, time, feeling, or genre. They alter the overall appearance of a project with their designs and constructions, including impacting on the style of the project, and how the audience interpret the show’s characters.

Director: A director orchestrates the artistic and dramatic aspects of a film. The role typically includes: defining the overall artistic vision of the film; controlling the content and flow of the film’s plot; directing the performances of actors, both mechanically by putting them in certain positions (i.e. blocking), and dramatically by eliciting the required range of emotions; organizing and selecting the locations in which the film will be shot; managing technical details such as the positioning of cameras, the use of lighting, and the timing and content of the film’s soundtrack; any other activity that defines or realizes the artistic vision the director has for the film. In practice the director will delegate many of these responsibilities to other members of his or her film crew. For example, the director may describe the mood she or he wants from a scene, then leave it to other members of the film crew to find a suitable location, or to set up the appropriate lighting.

Dolly: A camera dolly is a specialized piece of film equipment that looks like a little car. The camera is mounted to the dolly and the camera operator and camera assistant usually ride on it to operate the camera. The dolly is operated by a dolly grip who is a dedicated technician trained in its use. The camera dolly may be used as a shooting platform on any surface, but is often raised onto track, to create smooth tracking shots on horizontal axis. Additionally, the dolly usually has a hydraulic arm that raises and lowers the camera on the vertical axis. When a dolly grip operates a dolly on both axies simultaneously, this is known as a compound move. The skillful use of a dolly is a highly sought after talent that often leads to a long and fulfilling career working closely with a director of photography.

Dolly Grip: In cinematography, the dolly grip is the individual who places and moves the dolly track were it is required, and then pushes and pulls the dolly along that track while filming. A dolly grip must work closely with the camera crew to perfect these complex movements during rehearsals. For moving shots, dolly grips may also push the wheeled platform holding the microphone and boom operator. The dolly is a cart that the tripod and camera (and occasionally the camera crew) rest on. It makes the camera able to move without bumps and visual interruptions from start to finish while the camera is filming. It is commonly used to follow beside an actor to give the audience the sense of walking with the actor, or as the actor.

Dubbing: In filmmaking, dubbing is the process of recording or replacing voices for a motion picture. The term is most commonly used in reference to voices recorded which do not belong to the original actors and speak in a different language than the actor is speaking, resulting in a mismatch of the words heard by the viewer and the movements of the actor’s lips (especially when one acquires both the original and the dubbed version). Dubbing can also be used to describe the process of re- recording lines by the actor who originally spoke them. The process is technically known as automated dialogue replacement, or ADR.

Editor: The editor works in tandem with the director in editing the film that has been shot. The director has the ultimate accountability for editing choices, but often the editor has substantial contribution in the creative decisions concerned in piecing together a finalized product. Often, the editor commences their role whilst filming is still in process, by compiling initial takes of footage. It is an extremely long process to edit a television show, demonstrating the importance, and significance editing has on a production.
· 
Focus Puller: In cinematography, a focus puller or first assistant camera is the member of a film crew responsible for keeping the camera’s focus right during a shoot. Often this requires pulling the focus with a follow focus device during the take without looking through the camera (the camera operator is doing that), to compensate for camera or subject movement. The margin for error is often very small, as little as 1/4 or 1/8th of an inch (3 – 6 mm). Most people on the set will agree that the focus pullers job is the most technically difficult of any during production.

Foley artist: The Foley artist on a film crew is the person who creates and records many of the sound effects. Foley artists, editors, and supervisors are highly specialized and are essential for producing a professional-sounding soundtrack suitable for distribution and exhibition. The Foley artist also fabricates sounds that can’t be correctly recorded while filming, much like the sound editor does computer based.

Gaffer: The gaffer is the head electrician at the production set, and is in charge of lighting the stage in accordance with the direction of the cinematographer.

Key Grip: The key grip is the head grip on the production set. It is a grips task to create shadow effects with lights and occasionally maneuver camera cranes, dollies and platforms while receiving direction from the cinematographer. The term grip is used in slightly different ways in American and British or Australian film making. In the British and Australian film industries, a grip is responsible for camera mounting and support, which can include anything beyond a basic tripod. Lighting in British and Australian film-making is headed by the gaffer, who is also part of the camera department. Grips can also be the people that do the laborious work on sets. These type of grips push, pull, roll, and lift various pieces of equipment under the watchful eye of the director, producer, or art director.

Light Technician: Light technicians are involved with setting up and controlling lighting equipment. Toward this end, they will confer with the director and the cinematographer. Light technicans will also study the script to determine lighting effects required. They are responsible for the movement and set up of various pieces of lighting equipment for visual effects.

Post Production: Post production is the general term for the last stage of film production in which photographed scenes (also called footage) are put together into a complete film. Post production is in fact many different processes grouped under one name. These typically include: editing the picture; editing the soundtrack; writing and recording the soundtrack music; adding visual special effects, mainly computer generated imagery and digital compositing; adding audio sound effects.

Preproduction: During pre-production, the script is broken down into individual scenes and all the locations, props, cast members, costumes, special effects and visual effects are identified. An extremely detailed schedule is produced and arrangements are made for the necessary elements to be available to the film-makers at the appropriate times. Sets are constructed, the crew are hired, financial arrangements are put in place and a start date for the beginning of principal photography is set. At some point in pre-production there will be a read-through of the script which is usually attended by all cast members with speaking parts, all heads of departments, financiers, producers, publicists and of course the director.

Principal Photography: Principal Photography refers to the phase of film production during which the movie is actually shot, as distinct from pre- production and post-production. Principal photography is usually the most expensive phase of film production and generally marks a point of no return for the financiers.

Production Designer: The production designer is the person with the responsibility of the visual appearance of a production. They design, plan, organize, and arrange set design, equipment availability, as well as the on screen appearance a production will have. A production designer is often referred to also as the set designer, or scenic designer.

Production Manager: The production manager performs deals concerned with business about the crew, and organizes the technical needs of the production. This would involve many things ranging from gaining the correct equipment with the exact technical requirements; to arranging accommodation for the cast and crew. The production manager reports their expenses and needs to the line producer.

Publicist: A publicist, or advertiser has the task of raising public awareness of a production, and ultimately increase viewers and sales of it and its merchandise. The publicist’s main task is to stimulate demand for a product through advertising and promotion.

Screenplay: A screenplay or script is a blueprint for producing a motion picture. It can be adapted from a previous work such as a novel, play or short story, or it may be an original work in and of itself

Sound Designer: A Sound Designer, in the most general sense, is a member of a motion picture production crew responsible for some original aspect of the film’s audio track. The title is not controlled by any industry orgnization, as with the title of director or screenwriter in the American film industry. A sound designer performs one of two jobs: In the original meaning of the title, as established in the 1970s by Francis Ford Coppola and Walter Murch, a sound designer is an individual ultimately responsible for all aspects of a film’s audio track, from the dialogue and sound effects recording to the re-recording of the final track. The title was first granted by Francis Coppola to Walter Murch for his work on the film Apocalypse Now, in recognition for his extraordinary contribution to that film; in this way the position emerged in the same way the title of production designer came in to being in the 1930′s, when William Cameron Menzies made revolutionary contributions to the craft of art direction in the making of Gone With the Wind.

Sound Editor: In radio, film, and television, the sound editor deals with the mixing, adjusting and fixing the soundtrack.Usually has a major decision-making and a creative role.

Steadicam: A Steadicam mounts the camera to the operator’s body and provides him or her with a freedom of movement comparable to a hand-held camera. The Steadicam’s armature absorbs the jerks, bumps, and other small movements of the operator, while smoothly following the broad movements needed to cover any given scene, such as moving over uneven terrain or through a crowd. The Steadicam was invented by American cameraman and inventor Garrett Brown in 1973. Steadicam is manufactured by The Tiffen Company and is a registered trademark.

Storyboard: Storyboards are illustrations displayed in sequence for the purpose of previsualizing an animated or live-action film. In creating a motion picture with any degree of fidelity to a script, a storyboard provides a visual layout of events as they are to be seen through the camera lens. In the storyboarding process, most technical details involved in crafting a film can be efficiently described either in picture, or in corollary notation. A storyboard in live-action film is essentially a large comic of the film or some section of the film produced beforehand to help the directors and cinematographers visualize the scenes and find potential problems before they occur. Often story boards include arrows or instructions that indicate camera movement. Some directors, such as Joel and Ethan Coen, storyboard extensively before taking the pitch to their funders, stating that it helps them get the figure they are looking for since they can show exactly where the money will be used. Other directors storyboard only certain scenes, or not at all.

A gaffer will look after the lighting set-ups during a production
http://www.youtube.com/watch?v=bJI33HfXl_A
In the area of design, there may be one overall  designer (also called the art director) who is responsible for the artistic appearance of the production including  sets, props, costumes and makeup. These areas maybe divided into separate units. 
Set designers will I supervise the construction, painting and installation of the set 
http://www.youtube.com/watch?v=jAR54mNVh48&feature=PlayList&p=026343A2875A6DD8&playnext=1&index=21
 The costume designer will coordinate a team of people including wardrobe, makeup, hairdressers and costume construction.

The audio director or audio technician selects suitable  types of microphones and places them to get the most satisfactory sound from various sources. They also combine the outputs from the microphones, tape, and other sources and mix them into the desired program soundtrack. The microphone boom/grip operator watches rehearsals and decides on the proper microphones and their placement for each scene. During an on-location (non-studio) shoot this person may need strong arms to hold the microphone boom | over the 'talent' for long periods of time.
The videotape operator is responsible for cueing up inserts and rolling all tapes on cue, reacting quickly | to cues given via talkback.
In some productions the continuity person carefully makes notes on continuity details as each scene is shot to ensure that these details remain consistent between takes and scenes. This is a much more important job than you might think, especially in single-camera, on-location productions: the content of each shot needs to match with others. Once production concerns are taken care of, the continuity secretary is responsible for  releasing the actors after each scene or segment is shot.
The CG operator (electronic character generator  operator) programs (designs/types in) opening titles, subtitles, and closing credits into a computer-based device that inserts the text over the picture during the | production.
Depending upon the production, there may be a  floor manager or stage manager who is responsible for coordinating activities on the set. One or more floor I persons or stagehands may assist.After shooting is completed, the editors use the  video recordings to blend the segments together, and add music and audio effects to create the final product. The importance of editing to the success of a production is far greater than most people realise.
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Outcome One:    Part 1    Exercise  One 

Specialist role in a media production
Select one production role from those listed in production stages document    in either   television and film production or  magazine or newspaper production 
Complete a 10+  screen power point presentation that examines 
· Select a specialist role and research and include the prerequisites  for this role e.g  what kind of training or university course  is required to be qualified for this career
· the nature and duties  -what tasks do they perform in their role: during  pre production:  production and post production
· You may give reference to a specific individual working in the Media industry.

This will comprise wide research on the internet . Sourced material must be referenced in a bibliography

ASSESSMENT CRITERIA
identify specific stages and roles in the media production process;
describe the collaborative nature of stages and roles in the media production process.
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